1. Trend Analysis
Conduct a trend analysis for this industry.
a. Analyze the level of demand and trends in industry demand. Include tables and bullets to help illustrate changes which are occurring. Examples of areas to examine are:
1. Demographic trends for the industry.
i. Changes in customer statistics
2. Social and cultural trends
3. Economic trends and business conditions
4. Relevant retailing/consumption trends
5. Other relevant sections


TEREND ANALYSIS OUTLINE EXAMPLE( ON OTHRER SUBJECT): 
· Trends
· Demographic
· In 2013 5,565,157 houses in Pennsylvania 	Comment by Cathleen Jones: This is not a trend – need to look at changes.	Comment by Cathleen Jones: Don’t limit your demographics to Pennsylvania since you will be interviewing contractors from all over.
· “88 percent of people in Pennsylvania live in their homes for more than a year” ( United States Census Bureau, 2015)
· Going to need electrical assistance and repairs	Comment by Cathleen Jones: ? 
· More people are moving to cities than suburbs
· Large apartments and condos
· Requires more commercial electrical contracting	Comment by Cathleen Jones: Develop this a little further.  Also, cite the source.
· Social and Cultural
· Pennsylvania Per capita income was $28,502 in 2013( United States Census Bureau, 2015)	Comment by Cathleen Jones: Watch random capitalization.	Comment by Cathleen Jones: Again look at the trend.  Also, look nationwide.
· Society is becoming more technological	Comment by Cathleen Jones: Develop this a little further.
· More technology dependent
· Most trusted industry	Comment by Cathleen Jones: ? 
· Requires upgrades on homes	Comment by Cathleen Jones: Expand on this.  Include some stats and also include the source.
· More outlets
· New wiring
· E-commerce
· No actual store fronts for businesses
· No electrical work needed
· Loss of business to electrical industry	Comment by Cathleen Jones: Remember that you are focusing on residential, not commercial business.
· Economic and Business conditions
· “power companies sell $400 billion worth of electricity a year” (Why the U.S power…,2015)	Comment by Cathleen Jones: Avoid using so many quotes.  Put things into your own words more.	Comment by Cathleen Jones: Look at trends.
· “More than 62,000 electrical contractors, about 70 percent, now design, install and service fully integrated, high-performance building systems in the commercial, industrial, institutional and residential markets.” (National Electrical Contractors Association, 2015)
· Many electrical contractors are also doing commercial and industrial work	Comment by Cathleen Jones: Nore what the trend is.
· Creates more business opportunities	Comment by Cathleen Jones: Explain 
· Extra marketing opportunities
· Legislative environment
· “Some of Pennsylvania’s 2,565 municipalities have established local licensure or certification requirements for contractors or construction trades people.” (National Electrical Contractors Association, 2015)	Comment by Cathleen Jones: 
· Improves the quality of work
· Harder to enter the industry
· Protects established companies from unstandardized electricians
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